
PHASE 3

Prerequisite NHQ Consulting 
Day One

NHQ Manual 
Day Two

Company NHQ 
Launch Implementation Application Certification

Attend NHQ Indroductory 
Session NHQ Overview One-on-One Manual 

Review
NHQ Rollout to 

Employees
Full Implementation

(min 90 days)
Submit Certification 
Application & Fee Audit

Register for an Upcoming 
Session Sections 1 - 5 Workshops Implementation Plan Commence 

Implementation
Complete Self-Audit 

Questionaire

Complete Pre-Workshop 
Datasheet Implementation Overview Sign Program Licensing 

Agreement

Select Attendee Team 
(up to 4)

PHASE 1 PHASE 2

Time varies1 - 2 days 2 days 90 days min


